
 

 

 
International IT Requirements Definition Boot Camp    

Do you ever have to work with an application that does not entirely satisfy you? The chances are that the requirements were not properly defined 
and worked out in the development of the application. Taking the business process to be supported by the application as a basis, this boot camp will 
give you an understanding of how the functional components (use cases) of this application are identified, by means of requirements. 

General Information 

• Language: English  

• Material: English  

• Duration: 5 days  

• Group Training  

Objectives 
After this intensive boot camp the participant will be able to set up requirements management and carry out the requirements analysis process. 
 

Target group 
This boot camp is suitable for IT specialists with a minimum of two years’ experience in the Business Analysis field. 
 

Contents 
The following questions will be answered in the course of the boot camp: 

• What are requirements and what types are there?  

• What is the purpose of the Project Blastoff and what artefacts play a part? (for example, customer expectations, scope and stakeholder 
descriptions)  

• How can scenarios and storyboards be used to obtain agreement between the stakeholders?  
• What is the role of the domain model and the glossary? What techniques are used to set them up?  

• What are actors, use cases and business rules? How is a use case model made?  

• How can business rules be used in use cases?  

• What are system-wide requirements and constraints and how are they laid down in the supplementary specifications?  

• What roles are needed for the review of requirements and how is a review process implemented?  

• How is requirements management set up? What is the role of requirements attributes, traceability and requirements hierarchy in this?  

• How can requirements management be used to pick up adjustments in requirements in a controlled manner?  

• What tools can be used in requirements management?  

• How do we test for completeness of requirements and how do we transfer them to the development team?  

The book by Robertson and Robertson, entitled ‘Mastering the Requirements Process’, will be used in the workshop. 
 

Method 
Workshop in which many practical exercises are done on the basis of a case. The course materials are in English and the course is given in Dutch. 
 

Process 
Contributes to part of the knowledge required for the IREB foundation examination. IREB certification involves a tough, insight-testing certification 
approach. 
 

Entry level 
The minimum entry level for this training is experience at junior analyst level. 
 

Pricing 2012 
EU 2745,- ex. taxes.  

Schedule and Locations 2012 
Please check the Capgemini Academy International Boot Camp website for the current 2012 schedule and course locations: 
academy.capgemini.com 

More information 
For more information about this Boot Camp, or to enroll directly, please contact our customer services: 

Email:               csopl.nl@capgemini.com 
Tel:                   +31 30 689 6600 
Web:     academy.capgemini.com 

 


